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POLICY OR PRECEDl;NT 

SUBJECT; 
1~t SFQ(A) Open Door ·Policy 

POLICY NUMBER: ORfGiNATING SECTION: ORIGiNAiOR: PHONE: 
1 . • AO O~GS· MAJ Alexander (910) 432..-2377 

APPROVED BY: ••• Wb~------·-· ---

, ral, USA, Commanding 

1. PURPOSE: To es . 1sh the cc,mmanding general'~ open door policy; 

2. SCQPl:c: This policy app!!es to aH military personoel, active or reservej;and 
Departmentof the Army CMUan employees Who are assigned or attap~ed to 1st Special 
Fo~~• .Q.ornm•nd (Altbe>rne) {1stSFC(A)) or any subordinate units. This policy • 
supersedes all previous policies, and remain$ in effect until updated or re$Cind4!(1. 

3. GENERAL: 

a. The. CGi 1Jf SFC.(A), exte.nds an, open door policy to all individu;1ls in the 
'.command to presenUaets, @n:eems. or prob,lem$ of a personal o.r pr~sslonal nature, 
and olh~r ~~µes which the individual has been unable to resolve by other means·; 

b. Most problems-are bl:!st resolved at lower levels. Prior to requesting an open 
door appointment~ lndlviduals:should first prowle their cha.in of command c,:r.super:visors 
an opporty".lity;to r~lve tb~r~n~m. lfthe chain of command or-supervisor is un,ble 
to resolve the issue in a reasonable amount of time; an appropri.a~ member of the 
c;ommandgrouP. (i.e. Dept1fy'Chfef ofStaff, Chief of Staff. Command.Serge:tant Major 
and/ot DepQty CC>mman.diog General) sh9ulq interview the Individual seeking assistance 
in an attempt to resolve the issue. An individual who feels his or her.con~m is tc:,o 
sens.Hive or pers9nal to utiH~~irtft{s process may request an appointmentwith the 
Inspector General (IG) directly. All requests to meet with.any member of~he·pommand 
group mu$t be rout9" tJirougf1 •he requestor's chai~ of command for properschect.uling. 

c( This open door policy will not be used as a substitute for the procedural 
guideiines contained ·in applicable laws or r~gulations that govern matters; such as 
UCMJ and adverse adminiatratrie action. For UCMJ and adverse administrative 
actions, indM~uals are affc,rdea ·with specific rights and procedures for redress that are 
usually more effective,and efficient for resolution of issues than the open door policy. 
Nothing In· this paragraph is meant to prevent Soldiers or:OMlians. from ~sing the open 
door policy regarding facts. concerns or problems; ·However. ttie command may elect 
not tQ discuss a Qase:or ;1ctlon that is pending <>rhas yet to be adjudicated. 

PRESCRIBING DIRECTIVE: AR 600.;;.20, Army Command Policy; 24,July 2020 
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AOSO-CG 

DEPARTMENT OF THE ARMY 
HEADCiU~11ST SPEl:IAL FQltCE~ COMMAND (AIRBORI\II:) 

H..a31 9Ttt INFANTRY STRl:l:T (STOP A) 
FORfliRA<;G, NORTH CAROLINA 28310-8&00 

" 

MEMORANOlJM FOR.RECORD 

SUBJECT: Adoption of Current 1st Special Forces Cqmmand (Airborne) (1st SFC(A)) 
Policies-

I hereby adopt all 1st SFC(A) policies signed and approved ~-Y Major General John W. 
Brennan {Policies 1 to 45). Tfiis adoption will remain in effect while I am in cc,mmand 
and until I res:cin<:1 and renew any of the adopted policies:. 

u./J 
).H~NGbE 
Major General, USA 
Commanding 
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