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FW: MEALS: My Six Takeaways from the Brigade SMAP

From: Forbes, Michael } SFC USARMY USSOCOM USASOC (USA) (michael,j.forbes.mil@socom.mil)
To:  paxmas2007@yahoo.com
Date: Friday, February 2, 2024 at 09:43 AM EST

From: Forbes, Michael J SFC USARMY USSOCOM USASOC (USA)
Sent: Tuesday, February 7, 2023 12:42 PM

To: paxmas2007 @yahoo.com

Subject: FW: MEALS: My Six Takeaways from the Brigade SMAP

Cordially,

Michael J. Forbes
528 Sustainment Brigade (SO) (A),

$2, NCOIC

SMO: WOGKAA6

£ NiPR: {910) 908-8788
£ &s: (910) 929-7078
€2 staff Office: (910) 908-8787
€ SiPR: 239-3425

NIPR: michael.j.forbes.mil@socom.mil
SIPR: michael.j.forbes.mii@socom.smil.mil

From: Emekaekwue, Emmanuel A CSM USARMY USSOCOM USASOC (USA) <emmanuel.a.emekaekwue.mil@socom.mil>

Sent: Monday, December 12, 2022 12:16 PM

To: 528SB-STB-Members <528SB-STB-Members@socom.mil>; Allen, Shantae R MSG USARMY USSOCOM USASOC (USA)
<shantae.r.allen.mil@socom.mil>; 'NG Ft Bragg TXANG List 5285B-STB-197th-TXNG' <ng.bragg.txang.list.528sb-stb-197th-
txng@army.mil>; NG Ft Bragg WVANG List 5285B-STB-1528th-WVNG <ng.bragg.wvang.list.528sh-stb-1528th-wvng@army.mil>;
Cerritos, Nicole S MSG USARMY (USA) <nicole.s.cerritos.mil@army.mil>; Mitchell, Joy A USSOCOM USASQC (USA)
<joy.a.mitchell@socom.mil>; Harris, Gary V MSG USARMY 82 ABN DIV 2 BCT (USA) <gary.v.harris.mil@army.mil>; Harvey, Andre D
SFC USARMY 82 ABN DIV SUST BDE (USA) <andre.d.harvey2.mil@army.mil>; Johnson, Anthony Derund MSG USARMY 82 ABN DIV 1

Thurland, George P Jr SFC USARMY ORDNANCE SCHL (USA) <george.p.thurland2.mil@army.mil>; Thurland, George P SFC USARMY
USSOCOM USASOC (USA) <george.p.thurland.mil@socom.mil>; Quas, Danielle M SFC USARMY ORDNANCE SCHL (USA)
<danielle.m.quas.mil@army.mil>; Bragg, Stanley D-Jr SFC USARMY |1 CORPS {FWD) (USA) <stanley.d.bragg2.mil@army.mil>; Lim,
Jimmy Kim CW2 USARMY 10 MTN DIV 2 BCT (USA) <jimmy.k.lim.mil@army.mil>; Mcduffie, Eric T 1SG USARMY 16 MP BDE (USA)
<gric.t.mcduffie. mil @army.mil>; Aceves, Gina R SGM USARMY 19 ESC (USA) <gina.r.aceves.mil@army.mil>; Diaz-rodriguez, Samuel D
SFC USARMY USSOCOM SOCOM (USA) <samuel.d.diaz-rodriguez.mil@socom.mil>; Veilleux, Bryan R SFC USARMY NG WVARNG (USA)
<bryan.rveilleux.mil@army.mil>; Correll, Michael T SFC USARMY USSOCOM USASOC (USA) <michael.t.correll. mil@socom.mil>
Subject: MEALS: My Six Takeaways from the Brigade SMAP

Happy Holidays, Team:

In November 2022, | attended the 6-day brigade Sergeants Major Assessment Program (SMAP) at Fort
Knox, KY. Here are six takeaways you may find useful:
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Background:

Now, more than ever, every Soldier must understand that all roads to becoming a senior leader goes
through the Command Assessment Program (CAP). “The CAP measures attributes and competencies
articulated in the Army Leadership Requirements Model found in ADP 6-22, Army Leadership and the
Profession, and enables the Army to hold leaders accountable to our leadership doctrine” (CAP, 2022).
As of June 2022, the CAP consists of six assessment programs, namely the Colonels Command
Assessment Program (CCAP) the Battalion Commander Assessment Program (BCAP), the Acquisition
Leader Assessment Program (ALAP) the Medical Command Assessment Program (MCAP), the Colonel
and Division Chaplain Assessment Program (CCHAP/DCHAP), and the Sergeants Major Assessment
Program (SMAP). There is an ongoing pilot program for the battalion Sergeant Major Assessment
Program. Additionally, Project Athena assessments are also becoming prevalent at PME schools, across
all cohorts.

1. Embrace the culture of assessment: The Army bet big on the CAP. It is a means for achieving a
multi-domain-ready Army by 2035. So, with an increasing number of assessment programs, A
career-minded Soldiers are certain to experience some type of assessment. A benefit of CAP —and
self-assessments in general —is an increase in leader self-awareness. And, according to CAP, “In,
fact, the most important insight gained thus far from the CAP is that self-awareness is strongly
correlated with both increased leader effectiveness and less frequent exhibition of
counterproductive leadership behavior.”

2. Embrace the culture of feedback: A currency of leadership is feedback. Feedback promotes
self-awareness, which, in turn, informs behavioral changes. How well you know yourself and
understand others could affect your outcome at CAP. CAP notes that “Candidates with high self-
awareness and a willingness to receive feedback, benefit the most from the CAP.”

3. Study your past: Your experiences reflect who you are. Arguably, reflecting on past
experiences to gain a better understanding of self is not something we do enough in the Army.
Still, the importance of self-reflection can never be overstated. At CAP, behavioral questions like,
“Describe a situation where your initial assumptions about a task turned out to be wrong,” look to
understand your skills and potential for success. Here, the adage “past performance predlcts
future performance” is at play.

4. Leadership is a deliberate activity: The emphasis on behavioral questions highlights the
importance of engaged leadership. More than just your presence, CAP invites you to articulate -
deliberate actions taken to promote mission accomplishment, and how you provided purpose,
direction, and motivation to teammates.

5. The paradox of strengths: While it is customary to wholly embrace your strengths, the
operational psychologist did a good job of pointing out how one’s strengths can become a ||ab|||ty
For example, a can-do attitude toward task accomplishments at the expense of developing
subordinates that can carry out the tasks could hinder organizational effectiveness.

6. The program is well-run: From notification.to attending SMAP to arrival, execution, and
departure, the program managers left no details to “needs improvement.” | could find no fault in
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the operation. My sponsors were very professional. The Soldiers tasked to usher candidates at
each event were very professional. The behavioral experts were very professional. And | thought’
the voluntary LPD sessions were insightful and value-added. The lessons here are planning and
rehearsals. :

Let’s Talk:
- What are your thoughts about the CAP or the new assessments in general?

- Ifyou've attended any of the CAP programs, what are your takeaways?

- Please send your thoughts to me
How to prepare for CAP: The attached CAP literature offers insights on how to preparé for CAP. Of note
is the key point emphasized in the literature: “The secret to success at the CAP is to lead in accordance

with the Army’s leadership doctrine throughout your career.”

Addiﬁonal Resources:
CAP Website: https://talent.army.mil/cap/

Social Awarenéss & Influence Assessment (SAIA):
https://aeas.army.mil/program/TokenAccess.aspx?code=107311xFF2FBB (CAC required).

Project Athena: https://capl.army.mil/Project-Athena/

HAPPY HOLIDAYS!

V/R

EMMANUEL A. EMEKAEKWUE (eh-meh-kah-eh-kw3)
CSM, USA

SPECIAL TROOPS BATTALION

528TH SUSTAINMENT BRIGADE (SPECIAL OPERATIONS) (AIRBORNE)
NIPR: emmanuel.a.emekaekwue.mil@socom.mil
SIPR: emmanuel.a.emekaekwue.mil@mail.smil.mil
Office: 910-432-8856

Gov’t Cell: 910-401-788

Personal Cell: 910-514-7850

SVOIP: 239-0063

From: Emekaekwue, Emmanuel A CSM USARMY USSOCOM USASOC (USA)

Sent: Tuesday, October 18, 2022 12:38 PM

To: 5285B-STB-Members <528SB-STB-Members@socom.mil>; Allen, Shantae R MSG USARMY USSOCOM USASQC (USA)
<shantae.r.allen.mil@socom.mil>; NG Ft Bragg TXANG List 5285SB-STB-197th-TXNG <ng,bragg:.txang.list.528sb-stb-197th-
txng@army.mil>; NG Ft Bragg WVANG List 528SB-STB-1528th-WVNG <ng.bragg.wvang.list.528sb-stb-1528th-wvng@army.mil>;
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Cerritos, Nicole S MSG USARMY (USA) <nicole.s.cerritos.mil@army.mil>; Mitchell, Joy A USSOCOM USASOC (USA) _
<joy.a.mitchell@socom.mil>; Harris, Gary V MSG USARMY 82 ABN DIV 2 BCT (USA) <gary.v.harris.mil@army.mil>; Harvey, Andre D
SFC USARMY 82 ABN DIV SUST BDE (USA) <andre.d.harvey2.mil@army.mil>; Johnson, Anthony Derund MSG USARMY 82 ABN DIV 1
BCT (USA) <anthony.d.johnson292. mil@army.mil>; Ross, Jonathon W SFC USARMY JRTC HQ (USA) <jonathon.w.rossz.mil@my&ib;
Thurland, George P Jr SFC USARMY ORDNANCE SCHL (USA) <george.p.thurland2.mil@army.mil>; Thurland, George P SFC USARMY
USSOCOM USASOC (USA) <george.p.thurland.mil@socom.mil>; Quas, Danielle M SFC USARMY ORDNANCE SCHL (USA) '
<danielle.m.quas.mil@army.mil>; Bragg, Stanley D Jr SFC USARMY | CORPS (FWD) (USA) <stanley.d.bragg2.mil@army.mil>; Lim,
Jimmy Kim CW2 USARMY 10 MTN DIV 2 BCT (USA) <jimmy.k.lim.mil@army.mil>; Mcduffie, Eric T 1SG USARMY 16 MP BDE (USA)
<eric.t.ncduffie. mil@army.mil>; Aceves, Gina R SGM USARMY 19 ESC (USA) <gina.r.aceves.mil@army.mil>; Diaz-rodriguez, Samuel D
SFC USARMY USSOCOM SOCOM (USA) <samuel.d.diaz-rodriguez. mil@socom.mil>

Subject: MEALS: Measuring What we do

“If we don’t measure what we are doing against a standard, we will never know what we are doing
right.” '

This week’s topic is about measuring what we do.
Top Lines:

e The measures of effectiveness measure the effectiveness of organizations, teams, squads,
sections, systems, etc., in terms of purpose, goals, and objectives.

e Asan indicator, measures of effectiveness denote changes in what is measured.

e The measure of performance supports the execution of the measures of effectiveness. In other
words, measures of performance are your metrics, checklists, matrixes, etc., that confirm/deny
whether the actions put in place to affect the measures of effectiveness are working.

e The measure of performance is also an indicator, as it shows the status of tasks.
e Reference: ADP 5-0

An often-over-looked aspect of leadership is measuring the effectiveness of organizations, systems, and
things. Absent a means for measuring and assessing what we do, organizations suffer. Fortunately, Army
frameworks exist that can help establish a means for measuring and assessing effectiveness and
performance: The measure of effectiveness {MOE) and the measure of performance (MOP).

Within the organizational context, measures of effectiveness measure the effectiveness of organizations,
teams, squads, sections, systems, etc., in terms of purpose, goals, outcomes, and objectives. For
example, a measure of effectiveness for.the HHC, STB, is the administrative readiness of the STB. For the
$3, a measure of effectiveness is training readiness. Of course, leaders can establish measures of
effectiveness in-their squads, teams, section, platoons, etc. As a platoon sergeant and 1SG, a measure of
effectiveness for me was the availability and deployability of my personnel. The same remains true for
me as a command sergeant major. Units can also view each mission essential task (MET) as a measure of
effectiveness. '
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As an indicator, measures of effectiveness denote thanges in-what is measured. For example, increases
in the availability and deployability of Soldiers in the STB inform me that we are moving in the right
direction in terms of deployability readiness.

The measure of performance, on the other hand, supports the execution of the measures of
effectiveness. It is the “How to get after what you are doing.” In other words, measures of performance
are your metrics, checklists, matrixes, systems, etc., that confirm/deny whether the actions put in place
to affect the measures of effectiveness are working. The measure of performance is also an indicator, as
it shows the status of tasks. For example, a measure of effectiveness for the STB is the accurate
accountability of assigned Soldiers. The measures of performance that evaluate the accuracy of
accountability include the PERSTAT, Defense Readiness System, leave discrepancy metric, accountability
formations, etc. These systems and processes are equally useful for monitorihg the progress toward
goals and objectives.

In sum, the importance of MOEs and MOPs cannot be overstated. If we don’t measure what we are
doing against a standard, we will never know what we are doing right. Ignoring MOEs and MOPs
amounts to leading blindly with no sense of how effective the organization is performing.

So, let’s talk:

e What are the MOEs and MOPs for your section?
¢ How are you measuring and assessing them?
¢ Send me your thoughts

V/R .

EMMANUEL A. EMEKAEKWUE (eh-meh-kah-eh-kw3):
CSM, USA

SPECIAL TROOPS BATTALION

528TH SUSTAINMENT BRIGADE (SPECIAL OPERATIONS) (AIRBORNE)
NIPR: emmanuel.a.emekaekwue.mil@socom.mil
SIPR: emmanuel.a.emekaekwue.mil@mail.smil.mil
Office: 910-432-8856

Gov’t Cell: 910-401-788

Personal Cell: 910-514-7850

SVOIP: 239-0063

From: Emekaekwue, Emmanuel A CSM USARMY USSOCOM USASOC (USA)

Sent: Monday, September 19, 2022 2:09 PM

To: 528SB-STB-Members; Moore, Adam Collins MAJ USARMY NG TXARNG (USA); 'Ross, Donald Craig MAJ USARMY NG WVARNG
(USA)' <donald.c.ross6.mil@army.mil>; Bias, Chester A SFC USARMY NG WVARNG {USA); Goetzman, Jacob W SFC USARMY NG
TXARNG (USA); Miller, Michael A 1SG USARMY NG WVARNG (USA); Mendozarojas, Miguel MSG USARMY NG TXARNG (USA); Allen,
Shantae R MSG USARMY USSOCOM USASOC (USA); Garcia, Gabriel A SSG USARMY NG TXARNG (USA); Hill, Ashley L SSG USARMY NG
TXARNG (USA)

Subject: MEALS: Unpacking the Notion of "Holding Someone Accountable”
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Teammates, \

There’s plenty of conversation across our formation about holding people accountable for their work. As
is often the case, conversations about holding someone accountable generally centers on applying some
sort of disciplinary action against the individual. A recent article on “MasterClass” brings some depth to

the_ conversation. Here’s a summary of the article: '

¢ Benefits of holding someone accountable
o Better team dynamics
o Greater clarity of purpose
o Improved performance

¢ How to hold someone accountable
o Hold yourself accountable
o Implement consequences when necessary
o Make expectations clear
o Offer constructive feedback
o Set manageable goals

Personally, | found that having a good reputation helps in a leader’s ability to hold someone
accountable. Your “audio must match your video,” in terms of what your say and what you do. This ties
in with holding yourself accountable before holding others accountable.

For You:
e Please read the 3-min article — link below A
e What does holding someone accountable mean to you?
~ o How are you holding someone accountable? :
e Any thoughts on how we can improve as an organiiation in holding people accountable?

Please send your responses to me. | will summarize and share.

How to hold someone accountable: 5 AccoUntability Tips (3 mins read):

https://www.masterclass.com/articles/how-to-hold-someone-accountable
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V/R

EMMANUEL A. EMEKAEKWUE (eh-meh-kah-eh-kwd)

CSM, USA

SPECIAL TROOPS BATTALION

528TH SUSTAINMENT BRIGADE (SPECIAL OPERATIONS) (AIRBORNE)
NIPR: emmanuel.a.emekaekwue.mil@socom.mil

SIPR: emmanuel.a.emekaekwue.mil@mail.smil.mil

Office: 910-432-8856

Gov’t Cell: 910-401-788

Personal Cell: 910-514-7850
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SVOIP: 239-0063

From: Emekaekwue, Emmanuel A CSM USARMY USSOCOM USASOC (USA)

Sent: Friday, September 9, 2022 11:16 AM

To: 528SB-STB-Members; Moore, Adam Collins MAJ USARMY NG TXARNG (USA); Ross, Donald Craig MAJ USARMY NG WVARNG
(USA) <donald.c.rossé.mil@army.mil>; Bias, Chester A SFC USARMY NG WVARNG (USA); Goetzman, Jacob W SFC USARMY NG
TXARNG (USA); Miller, Michael A 1SG USARMY NG WVARNG (USA); Mendozarojas, Miguel MSG USARMY NG TXARNG (USA); Allen,
Shantae R MSG USARMY USSOCOM USASOC (USA); Garcia, Gabriel A SSG USARMY NG TXARNG (USA); Hill, Ashley L SSG USARMY NG
TXARNG (USA) '
Subject: MEALS: Best practices on getting after the Enduring Priorities

Team,
| appreciate the feedback from many of you. Here are some best practices shared:

¢ Readiness (training, equipment, personnel):
o For those on Fort Bragg, maximize the convenience of the S1/Surgeon Cell in building to
get after readiness
o Include readiness discussions in section hurdles
o Conduct a knowledge/skills gap analysis to ascertain readiness gaps in your sections

o Leader Development (Outcomes that improve the organization and individual performance)
o Coaching approach to leader development, where the leader uses open-ended questions
to help subordinates reach solutions or recommendations to problems. The Coaching
Method by Michael Bungay Steiner talks in detail about this method.

o Mini-Learning Moments: Take about 5 minutes to discuss new materials with the team or
take about 5 minutes to learn a new material

o Allow junior Soldiers to assume higher responsibilities within the section as it accelerates
development

o Avail Soldiers the opportunity to attend MOS-specific and non-MOS-specific courses.

o Seek mentors outside the sections

o Team building & partnership (Cohesive teams) -
o Did you know the Chaplain can assist with team building activities? Take advantage of the
HPW resources .
o Incentivize a winning attitude in your section by allowing for competitive events

¢ Soldier and Family Care (Create a conducive environment for Soldier and Family success)

o Foster a predictable work environment
o When appropriate, have flexible suspense dates on actions ‘
o Be aware that some married service members are responsible for dropping off/picking -
off their children from school
o Have section leave plans to help with work predictability
o Pay attention to the training calendar

V/R

EMMANUEL A. EMEKAEKWUE (eh-meh-kah-eh-kw3)
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CSM, USA

SPECIAL TROOPS BATTALION

528TH SUSTAINMENT BRIGADE (SPECIAL OPERATIONS) (AIRBORNE)
NIPR: emmanuel.a.emekaekwue.mil@socom.mil

SIPR: emmanuel.a.emekaekwue.mil@mail.smil.mil

Office: 910-432-8856

Gov’t Cell: 910-401-788 .

Personal Cell: 910-514-7850

SVOIP: 239-0063

From: Emekaekwue, Emmanuel A CSM USARMY USSOCOM USASOC (USA) <e mmanuel a.emekaekwue.mil@socom.mil>

Sent: Wednesday, August 31, 2022 3:02 PM

To: 528SB-STB-Members <5285B-5TB-~ Members@socom mil>; Moore, Adam Colllns MAJ USARMY NG TXARNG (USA)
<adam.c.moore.mii@army.mil>; Ross, Donald Craig MAJ USARMY NG WVARNG (USA) <donald.c.ross6.mil@army.mil>; Bias, Chester
A SFC USARMY NG WVARNG (USA) <chester.a.bias.mil@army.mil>; Goetzman, Jacob W SFC USARMY NG TXARNG (USA)
<jacob.w.goetzman.mil@army. mil>; Miller, Michael A 1SG USARMY NG WVARNG (USA) <michael.a.miller87.mil@army.mil>;
Mendozarojas, Miguel MSG USARMY NG TXARNG (USA) <miguel.mendozarojas.mil@army.mil>; Allen, Shantae R MSG USARMY
USSOCOM USASOC (USA} <shantae.r.allen.mil@socom.mil>; Garcia, Gabriel A SSG USARMY NG TXARNG {USA)

<gabriel.a.garcialld. mil@army.mil>; Hill, Ashley L $SG USARMY NG TXARNG (USA) <ashley.l.hill43.mil@army.mil>

Subject: MEALS: Weekly Leadership Hack: Enduring Priorities ’

Team,

For this week’s leadership hack, “How are you executing the brigade commander’s FOUR ENDURING
PRIORITIES in your sections and/or individual work?” Please send your thoughts to me ONLY. ] will
summarize and share best practices. Thank you.

SETTING PRIORITIES
SO You CAN ACHEVE
GOALS THAT MATTER

ICYMI: The FOUR ENDURING PRIORITIES (The Big Four) are:
o Readiness (training, equipment, personnel) How are you getting after MEDPROS, S1 metrics,
etc.? ,
e Leader Development {Outcomes that improve the organization and individual performance)
What does leader development look like in your section?
e Team building & partnership (Coheswe teams) When was the last time you had a team event
in your section? What was it?
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¢ Soldier and Family Care (Create a conducive environment for Soldier and Family success)
What are you doing to foster Soldier and Family success? Do you have a relatively predictable
work schedule in your section?

Successful execution should be measured against your professionalism, proficiency, and enthusiasm
(P2E) — the STB’s three core competencies ‘

MEALS: Let’s Talk!

V/R

EMMANUEL A. EMEKAEKWUE (eh-meh-kah-eh-kw3)
CSM, USA

SPECIAL TROOPS BATTALION

528TH SUSTAINMENT BRIGADE (SPECIAL OPERATIONS) (AIRBORNE)
NIPR: emmanuel.a.emekaekwue.mil@socom.mil
SIPR: emmanuel.a.emekaekwue.mil@mail.smil.mil
Office: 910-432-8856

Gov't Cell: 910-401-788

Personal Cell: 910-514-7850

SVOIP: 239-0063

From: Emekaekwue, Emmanuel A CSM USARMY USSOCOM USASOC (USA)
Sent: Friday, August 19, 2022 3:42 PM

To: 528SB-STB-Members <528SB-STB-Members@socom.mil>

Subject: Introducing M.E.A.LS.

Team,
Introducing M.E.A.L.S: *Motifb32 Engaged and Active Leadership Series.

MEALS is the STB's umbrella brand for our leader development program. MEALS encompasses all the
STB’s leader development programs, including NCOPD, LPD, OPD, mentorship programs, etc. Using
emails, newsletters, articles, writing workshops, reading clubs, seminars, quarter boards, ceremonies,
SOPs, policies, and so on, MEALS seeks to foster a climate conducive to learning and development —
collectively and individually.

Goals and end states of MEALS
- Enable the STB to accomplish its mission
- Improve the STB .
- Imprbve personnel capabilities for unit duties
- Increase personnel capabilities beyond current assignment

On tap in the coming weeks/months:
- Weekly informational emails focused on leader development
- Five things you don’t know about a service member spotlight
- Female mentorship program
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- Reading club

- Quarterly HPW team building event
- NCO induction ceremony

- Town halls

*Motif b32 is the anthropology classification of the Phoenix bird.

V/R

EMMANUEL A. EMEKAEKWUE (eh-meh-kah-eh-kw3)

CSM, USA

SPECIAL TROOPS BATTALION

528TH SUSTAINMENT BRIGADE (SPECIAL OPERATIONS) (AIRBORNE)
NIPR: emmanuel.a.emekaekwue.mil@socom.mil

SIPR: emmanuel.a.emekaekwue.mil@mail.smil.mil
Office: 910-432-8856

Gov’t Cell: 910-401-788
Personal Cell: 910-514-7850
SVOIP: 239-0063
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