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NCO EVAII.UATION REPORT (SSG-lSG/f,11SG) I SEE PRNACY ACT STATEllfENr 
Forusedlhisform see AR 623-3: !he proponent agency Is ocs, G-1, IN AR Q.3-.J 

PART I• ADMNSTRATIVE DATA 
a. NAME (l.a,t First. Mldclle /nit/a/) I b. SSN (or DOD 10 No.) c. RANK d DATE OF RANK e. PMOSC 
FORBES, MICHAEL, J 1295918507 SFC 20200401 35F4S 
f. UNrr, ORG, STATION, ZIP CODE OR APO, MAJ OR COMMAND g. STATUS CODE h. UIC l REASON FOR SUBMISSION 

HQ, 528th SB (SO}(A), FORT BRAGG. 28310, SP WJTDAA 02 I Annual 
i PERIOD COVERED k. RATED I. NONRATED mNOOF n. RATED NCO'S EMAIL ADDRESS (.gov or .ml) 

MONTHS CODES ENCLOSURES FROM THRU 
YEAR MONT'H DAY YEAR MOHrH DAY 

20210227 20220226 12 0 michael.j.forbe~7.mil@arrny.mil 
PART II• AUTHENTICATION 

al. NAME OF RATER (Last First Mlddle /nit/al) I a2. SSN (er 000 ID No.) I a3. RATER'S SIGNATURE la4. DATE (YYYYMMDD 

COLLINS. MARK, E. JR. 1293725957 C~J<OK.E UffllSl!ll ~~-"'t .... 20220714 
a5. RANK PMOSC/BRANCH ORGANIZATION DUTY ASSIGNMENT a6. RATER'S EMAIL ADDRESS (.!1(111 or .rril) 

528th SB (SO)(A) EXECUTIVE 
MAJ 90A/LG OFFICER mark.e.collins26. mil@army.mil 

bl. NAME OF SENIOR RATER (Last, Fm:. Miaale In&/) I b2. SSN (er 00D ID No.)1 I b3. SENIOR RATER'S SIGNATURE lb4. DATE (Y'(YYMMDD) 
ROWE. ROBERT, J 1103579410 l OW!JtOHRT~ .l-1'"lO ~ -bf 20220719 
bS. RANK PMOSCJBRANCH ORGANIZATION DUTY ASSIGNMENT b6. SENIOR RATER'S EMAIL ADDRESS (.gov 

528th SB (SO)(A) DEPUTY or .mil) 

LTC 90A/LG COMMANDER robert.j.rowe 18.mil@army.mil 
cl. SUPPLEMENTARY c2. NAME OF SUPPLEMENTARY REVIEWER c3. RANK PMOSC/ ORGANIZATION DUTY ASSIGNMENT 
REVIEW REQUIRED? (Last; First Mlddi& Initial) BRANCH 

□YES [8jNO 

c4. COMMENTS cS. SUPPLEMENTARY REVIEWER'S SIGNATURE C6, DATE'(YYYYMMDDJ c7. SUPPLEMENTARY REVIEWER'S EMAIL ADDRESS 
ENCLOSED? (,gov or .ml) 

□YES □ NO 

RATcD NCO: I i.ndelsttlrd myslgnalurec:lOeS notcons12UJ! ~ordisagreem!Ot\Mth the assessrmnts of the tale!' and senior lllter. 11\Jrtherundemand mysignabJ!e vl!f1fles thatthe adrrinlslnllh/Qdeta 
In Part I, the rating alldals andcounsl!lin9 dates In Part II, thedUIVdescripllon In Part Ill, and the APFT and helght/Weight&rllles In PartlVa and IVb 81111 C0ff'ed:. I hawseenthac:orrplDd raport. I amawan, ot 
the appeals proc;ess ot AA 623-3. 

dl. couNSEUNG DATEs11NmAL ILATER ILATER LATER I ~==-;~,:~IG=:~ - I d3. DATE (YYYYMMDD) 

20210317 20210616 20210909 20211202 20220719 
PARTIII • DUTY DESCRIPTION (Raten 

a. PRINCIPAL DUTY Tm.E b. DUTY MOSC 
SENIOR INTELLIGENCE SERGEANT 3SF4S 
c. DAILY DIJt 1t::::, AND :01..Ut't: (TO /IICIUQfl, as •• rn eqll/pm,!l'l~c6·« s, Mia QOIUJr,l 

Serves as the Nonco~ioned Officer m barge ( C IC) of the 528th Sustainment Brigade (Special OP.erations~ 
kAirbom~ S2 Section; responsible for intelligence and security su~~ort of thre. e battalions (BNs) and a Brifiade (B E) 

eadqu ers element comprised of approximately 1,020 Soldiers Ms)· oversees the develo!ment of all in elligence 
produ~ts in supp~rt of logistic oper~tions througliout seyen Globa Combatant Commands ( CC) and contingency 
operations; coordmates and s~rvises Personnel Secunty Manageme~t PSM~~ograms assigned to BDE· supports S3 
in wration Securiffi (OPSE , Anti-terrorism/Force Protection ~AT ) an ys1cal Secunty (PHYSEC); liaison for 
all ommanders (C Rs) for G 2 implementation of Executive Or ers (E.O.) affecting S2. 
d. AREAS OF SPECIAL EMPHASIS 
Special Operations Joint Task Force - Competition (SOJTF-C)• Intelligence su~rt to Supsort orxi;ations~~· and 
worldwide Army Special Operations Logistics Elements (ALEsh Forager 2021 ission Rea iness xercise . 
e. APPOINTED DUTIES 
Actinf; BDE S2 OICG· Personnel Security Mana3erElntelligence Oversight Officer; Alternate BDE PHYSEC Officer 
(PSO ; S2 Working roup (WG) Leader; INF S C Program Manager; BDE Motorcycle Safety Officer. 

PA.RT IV· PERF<>IUIIM«:E EVALUATION, PROFESSIONU.ISM, ATTRBUTES, A,m COM'ElENCIES (Flal»rj 

a. APFT Pass/Fail/Profile: Dabe: I b. Height 66 Wel,;t. 174 Within S tanda.rd? YES 
(Corrments n,qulred for "Fahd' APFT, 'No• APFT, or "Prolfl&" wflffl ltpredudets perl'ormance of duty. and 'No" lbr Army Weight Stllndarc/$.) 

o No APFT IA W Army Directive 2022-0S 

c. CHAAACTER: Onclude Wconments addressing COMMENTS: 
Rated NCO's performance as it relates to atllerence to 

o maintained impeccable moral and ethical standards A~ Values, E~thy, Wanior Elhos/SetVice Ethos, and 
Discipline. Fully suppolts SHARP, EO, and EEO.) 

o fostered an envir~n!llent of fair treatmenHARPt awareness, and resiliency; fully 
MET OIONOTMEET supported and participated m the Army S , EO, and MRT programs 

STANDARD STANDARD 

~ □ 
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UNCLAS IFIED 

RATED NCO'S NAME (La,t. First Middle lnitilll) I SSN (or DOD 10 No.) ITHRU DATE 

FORBES, MICHAEL, J 1295918507 20220226 
PART IV· PERl'ORMM,ICE EVALUAllON, PROFESSIONAUSJ,\, ATTRIIUTES, AND C~NCES (Ra~rj 

d. PRESENCII;: !f:1llitary and professional bearing, Fitness, COMMENTS: 
Confidence, ReslhenceJ o ful{illed S2 OIC r~lli~men~ during rati1.12.Period at an staff 
FAR EXCEF.DED EXCEEDED MET DID NOT MEET 

STANDARD STANDARD STANDARD STANDARD 

□ □ □ 

e. lN]'EUECT: (Mental agility, Sound judgement, Innovation, 
lnll!rpersonal tact Expertise) 

FAR EXCEEDED EXCEEDED MET DID NOT MEET 
STANDARD STANDARD STANDARD STANDARD 

f . .LEADS.: (Leads others, Builds trust. Extl!nds Influence beyond the 
chain of cOlll'Tlllnd, Leads by exafll)le, Corrm.micates) 

FAR EXCEEDED EXCEEDED MET DID NOT MEET 
STANDARD STANDARD STANDARD STANDARD 

g. DEVELOPS: (Creates a positive conmand/WOl'kptace 
environrr-ent, Fosll!!rS esprit de corps, Prepares self, Develops 
others, Sb!Wart!s the professicn) 

FAR EXCEEDED 
STANDARD 

[81 

EXCEEDED 
STANDARD 

□ 

h. AOIEYES: (GeG 11:!SUlts) 

FAR EXCEEDED EXCEEDED 
STANDARD STANDARD 

□ 

MET DID NOT MEET 
STANDARD STA~OARD 

□ □ 

MET DID NOT MEET 
STANDARD STANDARD 

□ □ 

meetings, IPRs, and OPTs; switched to NCUIC role when needed 

o remepieted USASOC's &9d a Contractin2 Company's decision 
to rescmd BDE's participation in an INFOSEC Program contract 

o maintained bis personal fitness tQ prepare for mission 
requirements; temporary profile did nol hinder job performance 
COMMENTS: 
o emplpyed rQDid results to intellige.11J!e..challen2e..s; increase'd 
operational efficiency from SU% to '10% for allMI areas 

o cec.o.2Diud BDE underused and undermanned S2 LOEs 9f 
MTUE and recommended moving personnel for optimization 

o conceived use of flow cha$ in a "Go-Book;" augmented SOP 
and enabled personnel to quickly provide intelligence support 

COMMENTS.: 
Q initiated CSM mannigg_discussions; resulted in staffing of lUth 
SIG BN and attached SPU analyst and increased intel oversight 

o led multi-meeting Staff Officer (O3s to O4s) WG that :yielded 
identification of unmet need for intelligence support to the SPO 

o spe3rheadecJ th:e..ain>.m.nwent of six PSOs ii) three BNs; enabled 
compliance with YHYSEC Arms Room oversight 
COMMENTS: <1> 

o advised CMD TMsl at ecbelons1.on E. 0.13467 and its impact 
on Tier 3/5 investigations as Continuous Vetting launched 

o geqer11ted tpols for n.e..wly apPQinted fSOs to efficienUY perform 
requ_red duties; new PSO coi'lipUance mcreased by 75% 

o scheduled OSMP certified trainers to conduct SA V to train 
newly appcinled armorers and PSUS across BDE 

COMMENTS: 
Q r~,eived 100% "commendable" raJting within 7 xnontlu for all 
s2 PSM programs after inheriting shop that functioned at 60% 

q orod_y~<f .. i::ommendable" ratine during impro~ptu S3 ICI 
YHYS:t£c mspection due to abrupf appolnunent of novice S3 PSO 
o achieved BDE CDR prion8·ty of 2-year planning; ~ted S2 task
tracker fed Mission Event yncbronization List l~L) 

RATER OVERALL PERFORMU«:E 
I. Select one box rep-esenting Rated NC O's overall penomance COl'J'1)area ID cxners In the sarre grace whom~ have rated in yol.l" career. I curren1ly rate 

1 Armt NCOs in this grade. 
-- FAR EXCEEDED EXCEEDED MET DID NOT MEET 

STANDARD STANDARD STANDARD STANDARD 

□ [g] □ □ 
J. COMMENTS : J 7 0 0 Taa Rai!JJ!!: 5 
o fulfilled both the S2 OIC and NCOIC positions for 12 months with ease due to his experience, knowledge, technical 
expertise and leadership. Great performance over the past year! 

o strong leadership during this ratinaJ~eriod directly_ increased re2l)Jatory compliemce across the BDE and increased 
staff military intelligence support to CONUS and OCONUS operalions in seven theaters. 

a. I currer1lyseniorrate S 

NC Os in this grade. 

HQOA SENIOR RATER PROFILE COMPARISON 

IDGHL Y QUALIFIED 

RNCO: FOR SES. MICHAEL. J 
SR: ROWE. ROBERT. J 
DATE: 202:?-07•ZO 
TOTAL RATINGS: 8 
RATINGSTHISNCO: I 

PART\!• SENIOR RATER OVERALL POTEN11AL 

b. COMMENTS: 
Top 20% NCO who strives for perfection in all areas of performance. Send to Master 
Leaders Course with peers. Promote to Master Sergeanf with peers. Strong potential. 

c. List two successive asslgnmetits and one broadening asslgnrrent (3-5 years). 

successlveAssignrreot: l l Special Security Officer 2) USASOC G2 Broadening Asslgnrrent Inspector General 
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