‘;corest fen gthS® (https://www.corestrengths.com)

Diversity, Equity, and Inclusion

How to ensure everyone is seen, heard, understood, and valued.

The biggest challenge teams face is to see each other clearly: how they’re similar, different, and
connected.

When teams work together to value their similarities and differences and build on them to create
a cohesive unit, they can overcome any challenge and maximize opportunities together.

Our solutions give teams the key to a collective understanding that’s based on the fact that all
people have three motives at their core: people, performance, and process.
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Common Ground

When people find similarities—and differences, diversity, equity, and inclusion get easier.

Many organizations currently struggle with their employees feeling alone, isolated, and
disconnected. If these challenges aren’t addressed, there’s an increased likelihood that they’ll
lose top talent.

Relationship Intelligence (RQ) (https://www.corestrengths.com/relationship-intelligence/)can help
connect and re-engage people. At the heart of RQ is effective interactions: the ability to see, hear,
and include everyone.

Our diversity, equity, and inclusion approach is based in RQ. It helps people improve how they
connect with others. It creates a common language that lets people communicate what’s
important to them and to engage with the things that motivate others.
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45%

Nearly half of U.S. workers have experienced some form of
discrimination or harassment in the past 12 months, according to Gallup
research.

Interested in learning more about our unique diversity, equity, and
inclusion solutions?

Contact Us Today
(https://www.corestrengths.com/contact/)
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Help people move from tolerance to appreciation of each other’s differences.

People who may appear very different on the outside, or identify very differently in terms of
race, gender, religion, and other identities, often realize how much they have in common in
terms of motives and strengths.

Conversely, someone who has very different motives and strengths from their coworker uses
the SDI to appreciate how their personalities complement one another.

Core Strengths, the SDI 2.0 assessment, and RQ allows people to engage with one another
about difference and unconscious bias through the lens of motive.

Diversity of motive is a powerful way to acknowledge the truth that we’re all different in many
other ways too, and that everyone brings unique contributions to the table because of those
differences.
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Learn How to Foster Inclusion

Read the Blog >
(https://www.corestrengths.com/inclusion-in-the-workplace/)
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DIVERSITY, EQUITY & INCLUSION

Inclusion in the Workplace Matters—Here’s Why
(https://www.corestrengths.com/inclusion-in-the-
workplace/)

Inclusion Competencies

Do your employees have the skills to build inclusion? We’ll help you build the required
competencies, using the 6 C’s of Inclusive Leadership.

1. Commitment
Committing to the value of the various perspectives generated by diversity of personality
allows people to see the value of other kinds of diversity.

2. Courage
It takes courage for people to see value in their uniqueness and appreciate the uniqueness
in others.

3. Cognizance of Bias
People learn to recognize that they have biases about people different from them, and that
the biases are not always true.

4. Curiosity
Curiosity is piqued when people realize that a long-held assumption has been holding them
back.

5. Cultural Intelligence
People will begin to understand how cultural differences can enrich their ability to work with
others.

6. Collaboration
An appreciation of difference will lead to better and more creative collaboration.
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The Diversity, Equity, and Inclusion Solution that Brings People
Together

Assessments, Training, and the Core Strengths Platform

Organizations can use company identity as a means of inclusion, but despite leaders’ best
intentions, that’s not enough to give all people a true sense of inclusion at work.

Our offerings help people realize that we all have three primary motives—a criteria for inclusion
that sticks. It brings people together around the notion of connecting their motives to their ways
of being in the world.
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Core Strengths Platform

People can get real-time access to insight into the team view of everyone’s strengths
and motives, promoting appreciation and inclusion within the team.

Learn More >
(https://www.corestrengths.com/products/platform/)

Book a Demo
(https://www.corestrengths.com/demo/)
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V7 corestrengths $RLA:0.Assessments
Bt ISRaliRCIUSIGRISAITIONS. Pcople will become aware of their own motives and

strengths to better understand themselves and find common ground with the people
around them.

Learn More >
(https://www.corestrengths.com/products/assessment/)

s
Core Strengths Training

Virtual or onsite experiential workshops encourage teams to face misconceptions and
identify stereotypes in a safe setting where they can challenge and bring clarity to such
beliefs.

Learn More >
(https://www.corestrengths.com/virtual-training/)

Book Now
(https://www.corestrengths.com/demo/)

These organizations rely on Relationship Intelligence
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Guide to Inclusive Meetings
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Want to have more inclusive meetings?
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First name* Last name*
Work Email*
Job Title*

Company name*

*

Primary State/Region
Primary Country*

Company size Industry*

Please Select

Primary Zip/Postal Code* How Can We Help You *

Please Select

(J I'would like to receive the latest Core Strengths news, products and services information, and related
content that may interest me. You can unsubscribe from these communications at any time.

Want to improve diversity, equity, and inclusion at your organization?

Contact Us
(https://www.corestrengths.com/contact/)

RELATIONSHIP INTELLIGENCE (/RELATIONSHIP-INTELLIGENCE/)
PRODUCTS (/PRODUCTSY/)

Platform(/products/platform/)
Training(/products/training/)
Assessment(/products/assessment/)

Integrations(/products/integrations/) © Chat with an Expert



R— SOLUTIONS (HTTPS://WWW.CORESTRENGTHS.COM/SOLUTIONS/TEAM-
"4 coreSt ren gt FORMANGE brestrengths.com)
Team Performance(https://www.corestrengths.com/solutions/team-performance/)
Leadership Development(https://www.corestrengths.com/solutions/leadership/)
Change Management(https://www.corestrengths.com/solutions/change-management/)
Diversity, Equity, and Inclusion(https://www.corestrengths.com/solutions/diversity-equity-inclusion/)
Conflict Management(https://www.corestrengths.com/solutions/conflict-management/)
Coaching RQ(https://www.corestrengths.com/solutions/coaching/)

Productivity(https://www.corestrengths.com/productivity/)

EVENTS (/EVENTS-OVERVIEW/)

Facilitator Certification(https://www.corestrengths.com/events-overview/certification/)
Virtual Team Performance Workshops(/events-overview/in-house-workshops/)
Webinars(/events-overview/webinars/)

ATD Partnerships(/atd/)

RESOURCES (/RESOURCES/)

SDI Research(https://www.corestrengths.com/resources/#SDIRESEARCH)
SDI 2.0 Timeline(https://www.corestrengths.com/sdi-2-O-timeline/)
Customer Success(/customers/)
Newsroom(https://www.corestrengths.com/newsroom/)
Blog(https://www.corestrengths.com/blog/)

Product Updates(https://corestrengths.atlassian.net/wiki/spaces/EX/pages/294551553/Platform+Release+Notes+RQ+Updates)

LOGIN (HTTPS://APP.CORESTRENGTHS.COM/)
COMPANY (/ABOUT-US/)

CAREERS (/CAREERS/)

CONTACT (/CONTACT/)

TRUST AND SECURITY (/TRUST-AND-SECURITY/)

AWARDS AND CERTIFICATIONS

(/trust-and-security/)
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(https://trainingindustry.com/top-
(https://www.corestrengths.com/atd-  training-
2019-best-in-show/) companies/measurement-and-
analytics/2022-top-assessment-
and-evaluation-companies/)

(https://apps.apple.com/us/app/core-strengths/id1536615536)

(h
E[I:(] tt
p b
s: (h }5/
// tt W © Chat with an Expert



vv

(https://play.goqgIe.cgm/stg}e/apps/details?id:com.corestrengths)

- w s
‘v’v coreSt rengths (https://www.corestrengths.com) ¥V // VI\:
a W
e Ww.
b in g.
o st n'
(o] a ’

© Core kren@n‘s 19§1 - 2023
(o]

C a
fo @n i
o Ghif

Privacy PoIicy(https://www.corestrengthscom/privacy—pol%y/)

or
e
St
re
n
gt
h

S
Gl

©rms of Service(https://www.corestrengths.com/terms-of-service/)

m
/c
or
€_
st
re
n
gt
h

s/

P
a

n
y/
C
or
e_
st
re
n
gt
h
s/
)

® Chat with an Expert



